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Understanding project endings is a significant part of project management, yet there is relatively little work
published in this important area. This book addresses the gap, focusing on the successful management of
project endings, showing how to plan for the ending of a project, how to create ending competencies, and in
particular, how to successfully manage relations with different stakeholders of a project as it is coming to an
end.

Havila and Salmi use a real-life case in the airline industry to show how the successful ending project was
achieved and in doing so portray ideas and experiences not typically considered in the field. Through the
case discussion, the complexity of the process is unveiled and the achievement of success for all parties is
explained. The book portrays three key success factors: ending competencies, to be developed both at the
organizational and individual levels; efficient management of the business network around the ending
project; and involvement at the strategic managerial level. It concludes that project endings are often
complex and have far-reaching effects, and therefore, call for close managerial attention.
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From reader reviews:

Michael Jones:

Book is to be different for each grade. Book for children until eventually adult are different content. As you
may know that book is very important for people. The book Managing Project Ending (Routledge Advances
in Management and Business Studies) had been making you to know about other know-how and of course
you can take more information. It is rather advantages for you. The reserve Managing Project Ending
(Routledge Advances in Management and Business Studies) is not only giving you much more new
information but also to become your friend when you feel bored. You can spend your own spend time to read
your guide. Try to make relationship together with the book Managing Project Ending (Routledge Advances
in Management and Business Studies). You never experience lose out for everything when you read some
books.

Jacqueline Harding:

The actual book Managing Project Ending (Routledge Advances in Management and Business Studies) will
bring someone to the new experience of reading some sort of book. The author style to spell out the idea is
very unique. If you try to find new book to read, this book very suited to you. The book Managing Project
Ending (Routledge Advances in Management and Business Studies) is much recommended to you to learn.
You can also get the e-book from the official web site, so you can quicker to read the book.

Jennifer Trojanowski:

Is it you who having spare time subsequently spend it whole day through watching television programs or
just laying on the bed? Do you need something totally new? This Managing Project Ending (Routledge
Advances in Management and Business Studies) can be the respond to, oh how comes? The new book you
know. You are and so out of date, spending your time by reading in this completely new era is common not a
geek activity. So what these publications have than the others?

Susan Demar:

E-book is one of source of information. We can add our expertise from it. Not only for students but native or
citizen want book to know the up-date information of year to be able to year. As we know those ebooks have
many advantages. Beside we all add our knowledge, may also bring us to around the world. By the book
Managing Project Ending (Routledge Advances in Management and Business Studies) we can acquire more
advantage. Don't you to definitely be creative people? To get creative person must love to read a book. Only
choose the best book that acceptable with your aim. Don't end up being doubt to change your life at this book
Managing Project Ending (Routledge Advances in Management and Business Studies). You can more
inviting than now.
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