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While there are a growing number of books based on the Toyota Production System, or lean, focused on
healthcare, there are very few that detail the tools that make lean more than just a way of thinking and put the
methodology into practice.

Based on Hiroyuki Hirano's classic 5 Pillars of the Visual Workplace and modeled after the Shingo Prize-
winning Shopfloor Series for Lean Manufacturers, 5S for Healthcare adopts a proven reader-friendly
format to impart all the information needed to understand and implement this essential lean methodology. It
provides examples and cased studies based on the experiences of the principals involved with the Rona
Consulting Group, who were responsible for the groundbreaking implementation of the Toyota Production
System at the Virginia Mason Medical Center.

Written to readily assist with hands-on implementation efforts, this volume offers innovative features
designed to improve understanding and support application. This includes helpful how-to-steps and practical
examples taken directly from the healthcare industry.
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From reader reviews:

Donald Farrell:

Why don't make it to be your habit? Right now, try to ready your time to do the important take action, like
looking for your favorite e-book and reading a guide. Beside you can solve your long lasting problem; you
can add your knowledge by the book entitled 5S for Healthcare (Lean Tools for Healthcare Series). Try to
the actual book 5S for Healthcare (Lean Tools for Healthcare Series) as your friend. It means that it can
being your friend when you sense alone and beside that course make you smarter than ever before. Yeah, it is
very fortuned to suit your needs. The book makes you a lot more confidence because you can know every
little thing by the book. So , we need to make new experience in addition to knowledge with this book.

Richard Perkins:

Information is provisions for those to get better life, information presently can get by anyone from
everywhere. The information can be a understanding or any news even restricted. What people must be
consider if those information which is within the former life are hard to be find than now's taking seriously
which one works to believe or which one the actual resource are convinced. If you obtain the unstable
resource then you buy it as your main information you will see huge disadvantage for you. All of those
possibilities will not happen in you if you take 5S for Healthcare (Lean Tools for Healthcare Series) as the
daily resource information.

Marie Guinn:

The actual book 5S for Healthcare (Lean Tools for Healthcare Series) will bring one to the new experience
of reading the book. The author style to describe the idea is very unique. In case you try to find new book to
study, this book very ideal to you. The book 5S for Healthcare (Lean Tools for Healthcare Series) is much
recommended to you to read. You can also get the e-book from your official web site, so you can more
readily to read the book.

Diane Welton:

The reason why? Because this 5S for Healthcare (Lean Tools for Healthcare Series) is an unordinary book
that the inside of the publication waiting for you to snap it but latter it will shock you with the secret that
inside. Reading this book adjacent to it was fantastic author who all write the book in such wonderful way
makes the content on the inside easier to understand, entertaining method but still convey the meaning
entirely. So , it is good for you for not hesitating having this nowadays or you going to regret it. This
amazing book will give you a lot of benefits than the other book possess such as help improving your
proficiency and your critical thinking way. So , still want to hesitate having that book? If I had been you I
will go to the book store hurriedly.
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