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Although there are countless books available on strategic management, there are few, if any, that supply
practical coverage of strategic planning, execution, and measurement—until now. Considering the entire
value chain, this book covers the complete process of strategic planning, execution, and measurement.

Based on three decades of field-tested experience, Strategic Planning, Execution, and M easurement
(SPEM): A Powerful Tool for CEOs provides both a consultant’s view and an entrepreneurial approach to
strategic planning, execution, and measurement. Walking you through the process, it begins by defining
world-class status, visions, missions, business models, and value chains. Next, it discusses the two most
important prerequisites of strategic planning and includes a questionnaire to help you evaluate operations,
systems, and structure in your organization.

The book provides a matrix of 25 parameters for assessing the status of your organization that can help to
pinpoint the perceptional gaps between top executives and owners. It includes a strategy bank with 150
generic strategies in the five performance areas of business and identifies methods for monitoring strategy
execution that provide early warning signals. It also introduces the Entrepreneurial Score Card, atool for
improving the impact of strategic planning and execution in your organization.

Detailing the structure and preparation process for the strategic plan, the book illustrates the financial impact
of strategy execution and explains the various financial monitoring parameters used in the performance cards
of individual employees. It concludes by describing an entrepreneurial approach to strategic planning and
with a comprehensive case study that illustrates the entire strategy formulation process and its conversion
into an annual budget.

This book isideal for CEOs, CFOs, COOs, business owners, heads of business verticals, heads of corporate

planning or strategy, functional heads, teachers, students, and practicing consultants in the area of strategic
planning.
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From reader reviews:
Geor gianna M enendez:

Here thing why that Strategic Planning, Execution, and Measurement (SPEM): A Powerful Tool for CEOs
are different and dependable to be yours. First of all examining abook is good but it really dependsin the
content from it which isthe content is astasty asfood or not. Strategic Planning, Execution, and
Measurement (SPEM): A Powerful Tool for CEOs giving you information deeper as different ways, you can
find any publication out there but there is no publication that similar with Strategic Planning, Execution, and
Measurement (SPEM): A Powerful Tool for CEOs. It gives you thrill studying journey, its open up your own
personal eyes about the thing which happened in the world which is perhaps can be happened around you.
You can actually bring everywhere like in park your car, café, or even in your technique home by train. For
anyone who is having difficultiesin bringing the published book maybe the form of Strategic Planning,
Execution, and Measurement (SPEM): A Powerful Tool for CEOs in e-book can be your substitute.

Jennifer Ruiz:

Many people spending their period by playing outside along with friends, fun activity along with family or
just watching TV the whole day. Y ou can have new activity to invest your whole day by examining a book.
Ugh, do you think reading a book really can hard because you have to bring the book everywhere? It all right
you can have the e-book, having everywhere you want in your Smart phone. Like Strategic Planning,
Execution, and Measurement (SPEM): A Powerful Tool for CEOs which is getting the e-book version. So ,
why not try out this book? Let's see.

Willie |l saac:

Isit you who having spare time and then spend it whole day simply by watching television programs or just
resting on the bed? Do you need something totally new? This Strategic Planning, Execution, and
Measurement (SPEM): A Powerful Tool for CEOs can be the respond to, oh how comes? It's a book you
know. Y ou are therefore out of date, spending your free time by reading in this brand-new erais common not
ageek activity. So what these guides have than the others?

Bruce Delvalle;

In this particular erawhich isthe greater person or who has ability in doing something more are more
important than other. Do you want to become certainly one of it? It isjust simple way to have that. What you
must do is just spending your time almost no but quite enough to enjoy alook at some books. Among the
books in the top checklist in your reading list is actually Strategic Planning, Execution, and Measurement
(SPEM): A Powerful Tool for CEOs. Thisbook which is qualified as The Hungry Mountains can get you
closer in growing to be precious person. By looking right up and review this book you can get many
advantages.
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