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Public relations practitioners are often called upon to help chart their organization's strategic development,
thus functioning as managerial decision makers linking the organization to its larger environment. This book
is about understanding organizations, especially the role played by organizational decision making in the
development and implementation of public relations programs and activities. It emphasizes the ways in
which an organization's culture and decision making processes ultimately influence the success or failure of
their public relations efforts.

The research, case studies, and author's interpretations and suggestions explore the often confusing
netherworld of organizational mindsets -- particularly as those world views affect the organization's relations
with clients and other stakeholders. Understanding organizational politics is the way to understanding how
and why decisions are made by the organization's dominant coalition. The primary goal of this text is to
enhance our understanding of the ways in which organizations "work" -- the political process that
accompanies organizational decision making.

As an instrumental participant in the organizational political process, the public relations practitioner must
posess knowledge and understanding of the organization's political process in order to succeed within that
organization. Given the need for public relations practitioners to form coalitions, negotiate consensus, and
advocate organizational interests, the political system metaphor is most approriate for understanding the
relationship between organizational power and organizational public relations. This book, then, "steps back"
from a focus solely on the design of public relations programs, and instead examines how the impetus for
those programs emerges within the organization as a result of organizational politics in action.

Its special features include:
* practitioner responses at the end of each chapter providing commentary on the usefulness of the ideas
presented;
* sidebars from popular sources illustrating theories;
* new case studies;
* merging of management and organizational theory and research with communication theory and research;
* a focus on external stakeholders from both an advocacy and a collaborative frame resulting in the creation
of a "collaborative advocacy" framework for external communication; and
* an extended examination of ethical considerations pertaining to organizational decision making and
communication.
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From reader reviews:

Eric Johnson:

Your reading 6th sense will not betray a person, why because this Organizational Public Relations: A
Political Perspective (Routledge Communication Series) publication written by well-known writer who
really knows well how to make book that may be understand by anyone who have read the book. Written in
good manner for you, dripping every ideas and writing skill only for eliminate your current hunger then you
still doubt Organizational Public Relations: A Political Perspective (Routledge Communication Series) as
good book not only by the cover but also with the content. This is one reserve that can break don't assess
book by its deal with, so do you still needing yet another sixth sense to pick that!? Oh come on your studying
sixth sense already told you so why you have to listening to another sixth sense.

David Guyton:

Reading a book for being new life style in this year; every people loves to learn a book. When you learn a
book you can get a large amount of benefit. When you read publications, you can improve your knowledge,
mainly because book has a lot of information in it. The information that you will get depend on what types of
book that you have read. If you want to get information about your research, you can read education books,
but if you act like you want to entertain yourself you are able to a fiction books, this sort of us novel, comics,
and also soon. The Organizational Public Relations: A Political Perspective (Routledge Communication
Series) provide you with a new experience in studying a book.

Jacob Lehr:

Is it an individual who having spare time after that spend it whole day by means of watching television
programs or just laying on the bed? Do you need something totally new? This Organizational Public
Relations: A Political Perspective (Routledge Communication Series) can be the respond to, oh how comes?
A fresh book you know. You are consequently out of date, spending your spare time by reading in this brand
new era is common not a nerd activity. So what these ebooks have than the others?

Nancy Ochoa:

Do you like reading a guide? Confuse to looking for your best book? Or your book has been rare? Why so
many question for the book? But almost any people feel that they enjoy with regard to reading. Some people
likes reading through, not only science book but additionally novel and Organizational Public Relations: A
Political Perspective (Routledge Communication Series) or others sources were given know-how for you.
After you know how the great a book, you feel would like to read more and more. Science publication was
created for teacher as well as students especially. Those ebooks are helping them to put their knowledge. In
various other case, beside science publication, any other book likes Organizational Public Relations: A
Political Perspective (Routledge Communication Series) to make your spare time more colorful. Many types
of book like this.
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