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Organizations of every type struggle to remain relevant in their marketplace. They continuously strive to
introduce new products and services at a rate that satisfies their customers. In their search for fresh ideas,
organizations often overlook the most significant source of new thought — their employees. Today’s
employees are knowledgeable and able to see opportunities or solutions to problems. This book describes a
process for turning "great ideas" into actionable proposals. It presents a simple, but powerful set of questions
that has proven to deliver a never-ending stream of inspiration to an organization.

Although formal processes for project initiation, execution, and completion may be firmly embedded in an
organization’s project life cycle, little is said about project origins. In Project Identification, the author
provides a formal process that encourages and enables all of your employees, from the corporate suite to the
college hire, to participate in the innovation process. The book presents a mechanism for identifying and
capturing great ideas and inspired thought as new project proposals. It provides you with a repeatable process
to organize, evaluate, and then select candidate projects for initiation.

In the first part of the book, the author describes the complete project life cycle and explains how the Project
Identification process complements the formal Project Management methodology. The book then presents a
series of questions that guide the decision-making process for identifying new projects. For each question,
the author includes an example from a real proposal that demonstrates how to craft useful content.

The book concludes by explaining how to capture and manage each of the formal proposals and make sure
they are properly considered. It details the transition of a candidate project to a live effort, ready for project
initiation. This book can help streamline how your organization conceptualizes and approves projects. It will
help you deliver a continuous source of fresh ideas for solving your most challenging business problems.
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From reader reviews:

David Cain:

The book Project Identification: Capturing Great Ideas to Dramatically Improve Your Organization make
one feel enjoy for your spare time. You should use to make your capable a lot more increase. Book can to
become your best friend when you getting pressure or having big problem using your subject. If you can
make studying a book Project Identification: Capturing Great Ideas to Dramatically Improve Your
Organization being your habit, you can get considerably more advantages, like add your current capable,
increase your knowledge about many or all subjects. You can know everything if you like open up and read a
publication Project Identification: Capturing Great Ideas to Dramatically Improve Your Organization. Kinds
of book are a lot of. It means that, science e-book or encyclopedia or some others. So , how do you think
about this e-book?

Katrina Frey:

What do you about book? It is not important along? Or just adding material when you need something to
explain what the one you have problem? How about your free time? Or are you busy individual? If you don't
have spare time to complete others business, it is make you feel bored faster. And you have time? What did
you do? Everybody has many questions above. They must answer that question mainly because just their can
do this. It said that about guide. Book is familiar in each person. Yes, it is proper. Because start from on pre-
school until university need this particular Project Identification: Capturing Great Ideas to Dramatically
Improve Your Organization to read.

John Householder:

Often the book Project Identification: Capturing Great Ideas to Dramatically Improve Your Organization will
bring someone to the new experience of reading a book. The author style to describe the idea is very unique.
If you try to find new book to read, this book very appropriate to you. The book Project Identification:
Capturing Great Ideas to Dramatically Improve Your Organization is much recommended to you to read.
You can also get the e-book from the official web site, so you can quicker to read the book.

Pedro Gonzales:

Playing with family in a very park, coming to see the marine world or hanging out with buddies is thing that
usually you could have done when you have spare time, subsequently why you don't try issue that really
opposite from that. One activity that make you not sense tired but still relaxing, trilling like on roller coaster
you already been ride on and with addition of knowledge. Even you love Project Identification: Capturing
Great Ideas to Dramatically Improve Your Organization, you are able to enjoy both. It is great combination
right, you still would like to miss it? What kind of hangout type is it? Oh can occur its mind hangout fellas.
What? Still don't understand it, oh come on its referred to as reading friends.
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