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This important work documents and examines evidence of efforts taking place in rural, urban, and suburban
Pre-K-12 schools that are actively engaged in creating professional learning communities (PLCs). Literature
is reviewed that defines and identifies the distinguishing dimensions of PLCs. A five-year, federally funded
research study is explained including the methodology and demographics of the six study schools and a
synthesis of the 64 interviews.

A PLC organizer (PLCO) is introduced, which realigns with Shirley Hord's original 1997 research. The
organizer provides the framework to explain the five PLC dimensions and related critical attributes. The
PLCO also merges Fullan's model, Phases of Change (1985), which includes initiation, implementation, and
institutionalization.

The authors provide extensive evidence of the progressive development of a PLC from initiation to
implementation using exemplars and non-exemplars from interviews that either hinder or facilitate creating
and sustaining PLCs. A new assessment tool, the Professional Learning Community Assessment (PLCA), is
also presented and can be used for diagnosis and evaluation of schools as they work toward school reform
efforts. Readers are also presented with information that connects professional learning community work to a
new approach to school improvement. Five case studies are included that can be used in schools and
university classrooms for the purpose of engaging educators in reflection, open dialogue, problem finding,
and problem solving. This first-hand documented information provides readers with unique issues as they
wrestle with the challenges of transforming schools into organizations that meet diverse students needs.

Lessons learned from this problem-based learning can easily transfer to the readers' own experiences and
schools. The authors conclude by highlighting significant findings, reviewing the most recent related
research that addresses sustaining such efforts, and offering suggestions for school leaders to
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From reader reviews:

Angel Sherrill:

The book Reculturing Schools as Professional Learning Communities make one feel enjoy for your spare
time. You should use to make your capable far more increase. Book can to become your best friend when
you getting stress or having big problem along with your subject. If you can make reading a book
Reculturing Schools as Professional Learning Communities being your habit, you can get considerably more
advantages, like add your capable, increase your knowledge about a few or all subjects. You could know
everything if you like wide open and read a guide Reculturing Schools as Professional Learning
Communities. Kinds of book are several. It means that, science e-book or encyclopedia or others. So , how
do you think about this book?

Teresa Thomas:

Book is to be different for each grade. Book for children until adult are different content. As you may know
that book is very important normally. The book Reculturing Schools as Professional Learning Communities
ended up being making you to know about other know-how and of course you can take more information. It
is rather advantages for you. The reserve Reculturing Schools as Professional Learning Communities is not
only giving you much more new information but also to be your friend when you sense bored. You can
spend your own spend time to read your guide. Try to make relationship together with the book Reculturing
Schools as Professional Learning Communities. You never truly feel lose out for everything in the event you
read some books.

Annmarie Windham:

The event that you get from Reculturing Schools as Professional Learning Communities may be the more
deep you looking the information that hide into the words the more you get considering reading it. It doesn't
mean that this book is hard to know but Reculturing Schools as Professional Learning Communities giving
you joy feeling of reading. The writer conveys their point in specific way that can be understood through
anyone who read that because the author of this publication is well-known enough. This book also makes
your own personal vocabulary increase well. So it is easy to understand then can go to you, both in printed or
e-book style are available. We advise you for having that Reculturing Schools as Professional Learning
Communities instantly.

Haydee Todd:

This Reculturing Schools as Professional Learning Communities are generally reliable for you who want to
be considered a successful person, why. The key reason why of this Reculturing Schools as Professional
Learning Communities can be one of several great books you must have is usually giving you more than just
simple examining food but feed you actually with information that perhaps will shock your before
knowledge. This book is definitely handy, you can bring it all over the place and whenever your conditions



throughout the e-book and printed people. Beside that this Reculturing Schools as Professional Learning
Communities forcing you to have an enormous of experience for instance rich vocabulary, giving you demo
of critical thinking that could it useful in your day activity. So , let's have it appreciate reading.
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