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Managing Projects in the Real World provides clear and actionable advice to project managers for
recognizing, anticipating, and overcoming challenges associated with the human component of leading
others. The mechanics of project management are rational and straightforward to learn. The art of project
management is irrational and complex to learn.

Project managers need to develop a repertoire of soft skills that are typically hard for them, since they rose
through the ranks to that position by virtue of superior reasoning skills. But if a project manager cannot
adjudicate the clash of personalities, finesse the friction between assigned and preferred roles, steer clear of
hidden hazards, and diplomatically resolve overlapping assertions of competing authority—that project
manager is in a world of trouble.

From the human perils of project management, nobody is better qualified to rescue beleaguered project
managers than Melanie McBride—veteran PM and author of the Intel blog, The Accidental Profession. She
sheds light on those dark, dusty places that fall between the cracks of theory and best practice out in the real
world where irate colleagues, unrealistic product launch dates, and virtual meetings reign supreme and run
amok. In this book you’ll find targeted discussions and specific techniques to empower you to meet the
challenges that project managers face every day. The book is structured into project phases to help any
project manager on any kind of project jump right to the tried and true solution for the challenge at hand.

What you’ll learn

 

After reading Managing Projects in the Real World: The Tips and Tricks No One Tells You About When You
Start, project managers will know:

How to execute basic project management tasks such as building dynamic schedules, developing risk●

management plans, holding others accountable, and conducting effective meetings.
How to navigate the tricky bits, such as unrealistic due dates and virtual meetings with multitasking●

attendees.
How to communicate effectively with project stakeholders and manage their expectations and different●

communication styles.
How to deal with stakeholders with classically difficult personas, such as bullies, micromanagers,●

visionaries, and prisoners.
How to continually improve in your PM craft and decision-making abilities.●

 



Who this book is for

Primary: project, program, and product managers●

Secondary: any team leader or director●
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From reader reviews:

Elaine Rode:

Why don't make it to become your habit? Right now, try to prepare your time to do the important act, like
looking for your favorite reserve and reading a book. Beside you can solve your long lasting problem; you
can add your knowledge by the reserve entitled Managing Projects in the Real World: The Tips and Tricks
No One Tells You About When You Start. Try to face the book Managing Projects in the Real World: The
Tips and Tricks No One Tells You About When You Start as your good friend. It means that it can to
become your friend when you sense alone and beside those of course make you smarter than ever. Yeah, it is
very fortuned to suit your needs. The book makes you a lot more confidence because you can know almost
everything by the book. So , let's make new experience and knowledge with this book.

Linda Manuel:

Have you spare time for just a day? What do you do when you have much more or little spare time? Yep,
you can choose the suitable activity for spend your time. Any person spent their own spare time to take a
stroll, shopping, or went to the Mall. How about open or read a book allowed Managing Projects in the Real
World: The Tips and Tricks No One Tells You About When You Start? Maybe it is for being best activity
for you. You understand beside you can spend your time using your favorite's book, you can better than
before. Do you agree with it is opinion or you have other opinion?

John Whetstone:

Hey guys, do you wants to finds a new book you just read? May be the book with the concept Managing
Projects in the Real World: The Tips and Tricks No One Tells You About When You Start suitable to you?
The actual book was written by renowned writer in this era. The book untitled Managing Projects in the Real
World: The Tips and Tricks No One Tells You About When You Startis a single of several books which
everyone read now. This particular book was inspired a number of people in the world. When you read this
book you will enter the new way of measuring that you ever know prior to. The author explained their
concept in the simple way, and so all of people can easily to recognise the core of this e-book. This book will
give you a lot of information about this world now. To help you see the represented of the world with this
book.

Sarah McClain:

Don't be worry if you are afraid that this book will filled the space in your house, you will get it in e-book
approach, more simple and reachable. This kind of Managing Projects in the Real World: The Tips and
Tricks No One Tells You About When You Start can give you a lot of close friends because by you checking
out this one book you have matter that they don't and make you actually more like an interesting person. This
book can be one of one step for you to get success. This reserve offer you information that possibly your
friend doesn't understand, by knowing more than various other make you to be great folks. So , why hesitate?
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