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High-value talent management must be relevant to today's workplace

Misplaced Talent takes a hard look at the cluttered field of Talent Management, and offers a clear guide to
making better people decisions in any organization. Deliberately challenging practitioners to do more, this
insightful discussion sorts through the tools and techniques developed over the last century to examine their
true relevance to the modern workplace. You'll learn which activities show the greatest potential to improve
the lives of employees and the organizations they work for, and identify which of your existing practices
don't really add enough value to be worth the expenditure of time, money, and potentially lost talent. The
author asks you to make up your own mind about which approaches work best for your own specific talent
decisions, but provides the best theory and practice available today as a foundation upon which to formulate
a more relevant strategy.

In a world of big data, the potential to understand employees and react appropriately has never been greater.
So why is Talent Management as an industry relying on outdated theory and practices? This book is a guide
to bringing HR up to date, giving you the tools, techniques, and perspective you need to demonstrate more
value to your organization.

Adopt the tools and techniques most effective in today's workplace●

Identify and discard methods that don't add value to the organization●

Implement critical changes that can transform the HR function●

Make better people decisions based on psychology and research●

Fundamentally, not much has changed in what constitutes good people practice. Practitioners must
demonstrate the value of Talent Management, but the solutions implemented often fall short of the rigor and
discipline they deserve. Misplaced Talent provides the insight you need to refocus attention and engage your
organization about the value of better people decisions.
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From reader reviews:

Ryan Neal:

Book is to be different for every single grade. Book for children till adult are different content. As you may
know that book is very important usually. The book Misplaced Talent: A Guide to Better People Decisions
had been making you to know about other information and of course you can take more information. It is
extremely advantages for you. The reserve Misplaced Talent: A Guide to Better People Decisions is not only
giving you far more new information but also for being your friend when you sense bored. You can spend
your spend time to read your e-book. Try to make relationship together with the book Misplaced Talent: A
Guide to Better People Decisions. You never truly feel lose out for everything in case you read some books.

Violet Iverson:

Do you considered one of people who can't read satisfying if the sentence chained inside straightway, hold
on guys this specific aren't like that. This Misplaced Talent: A Guide to Better People Decisions book is
readable by you who hate those straight word style. You will find the info here are arrange for enjoyable
reading through experience without leaving also decrease the knowledge that want to supply to you. The
writer involving Misplaced Talent: A Guide to Better People Decisions content conveys the thought easily to
understand by lots of people. The printed and e-book are not different in the articles but it just different as it.
So , do you nonetheless thinking Misplaced Talent: A Guide to Better People Decisions is not loveable to be
your top collection reading book?

Deanna Marcantel:

The publication untitled Misplaced Talent: A Guide to Better People Decisions is the publication that
recommended to you to see. You can see the quality of the publication content that will be shown to you
actually. The language that author use to explained their ideas are easily to understand. The copy writer was
did a lot of exploration when write the book, therefore the information that they share for you is absolutely
accurate. You also could possibly get the e-book of Misplaced Talent: A Guide to Better People Decisions
from the publisher to make you more enjoy free time.

Mary Fix:

Why? Because this Misplaced Talent: A Guide to Better People Decisions is an unordinary book that the
inside of the guide waiting for you to snap it but latter it will shock you with the secret the idea inside.
Reading this book adjacent to it was fantastic author who else write the book in such amazing way makes the
content inside easier to understand, entertaining means but still convey the meaning completely. So , it is
good for you for not hesitating having this anymore or you going to regret it. This unique book will give you
a lot of rewards than the other book get such as help improving your talent and your critical thinking means.
So , still want to hesitate having that book? If I have been you I will go to the e-book store hurriedly.
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