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In the post-Enron climate corporate executives are increasingly pressured to increase productivity and create
an ethical, trustworthy organizational climate. 'Total Performance Scorecard' introduces a concept of
organizational improvement and change management that combines the Balanced Scorecard model with the
learning organization theory.

The TPS contains a personal balanced scorecard, which is tied to an organizational balanced scorecard.
These scorecards reflect not only performance goals but personal learning and growth goals as well, and the
organizational scorecards also address organizational climate issues. Continuous improvement, change
management, 360 degree feedback, and the learning organization are theories that the TPS makes use of in a
very straightforward way. If implemented, the TPS enables a company to tie personal goals to organizational
goals and tie personal performance to organizational performance, all within a culture that supports integrity,
personal growth, learning, and open communication. Nirvana!
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From reader reviews:

Allison Stiffler:

Hey guys, do you wishes to finds a new book you just read? May be the book with the concept Total
Performance Scorecard suitable to you? The actual book was written by renowned writer in this era.
Typically the book untitled Total Performance Scorecardis the main one of several books that everyone read
now. This specific book was inspired many men and women in the world. When you read this guide you will
enter the new shape that you ever know prior to. The author explained their plan in the simple way, so all of
people can easily to know the core of this publication. This book will give you a lots of information about
this world now. In order to see the represented of the world in this book.

Deborah Brantley:

Do you have something that you enjoy such as book? The e-book lovers usually prefer to pick book like
comic, brief story and the biggest one is novel. Now, why not hoping Total Performance Scorecard that give
your pleasure preference will be satisfied by simply reading this book. Reading practice all over the world
can be said as the opportunity for people to know world considerably better then how they react to the world.
It can't be said constantly that reading habit only for the geeky person but for all of you who wants to be
success person. So , for all you who want to start reading through as your good habit, you may pick Total
Performance Scorecard become your starter.

Tony Paulson:

Your reading sixth sense will not betray an individual, why because this Total Performance Scorecard
reserve written by well-known writer whose to say well how to make book that may be understand by
anyone who read the book. Written in good manner for you, still dripping wet every ideas and writing skill
only for eliminate your personal hunger then you still hesitation Total Performance Scorecard as good book
but not only by the cover but also through the content. This is one guide that can break don't determine book
by its include, so do you still needing one more sixth sense to pick this specific!? Oh come on your reading
through sixth sense already alerted you so why you have to listening to yet another sixth sense.

Lily Sawyers:

Beside this specific Total Performance Scorecard in your phone, it can give you a way to get closer to the
new knowledge or info. The information and the knowledge you will got here is fresh from your oven so
don't always be worry if you feel like an old people live in narrow community. It is good thing to have Total
Performance Scorecard because this book offers to you personally readable information. Do you at times
have book but you would not get what it's facts concerning. Oh come on, that won't happen if you have this
in your hand. The Enjoyable set up here cannot be questionable, including treasuring beautiful island.
Techniques you still want to miss the item? Find this book in addition to read it from now!
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