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From the boardroom to the locker room to the living room—how winners become winners . . . and stay that
way.

Is success simply a matter of money and talent? Or is there another reason why some people and
organizations always land on their feet, while others, equally talented, stumble again and again?

There’s a fundamental principle at work—the vital but previously unexamined factor called
confidence—that permits unexpected people to achieve high levels of performance through routines that
activate talent. Confidence explains:

• Why the University of Connecticut women’s basketball team continues its winning ways even though
recent teams lack the talent of their predecessors
• Why some companies are always positively perceived by employees, customers, Wall Street analysts, and
the media while others are under a perpetual cloud
• How a company like Gillette or a team like the Chicago Cubs ends a losing streak and breaks out of a circle
of doom
• The lessons a politician such as Nelson Mandela, who resisted the temptation to take revenge after being
released from prison and assuming power, offers for leaders in both advanced democracies and trouble spots
like the Middle East

From the simplest ball games to the most complicated business and political situations, the common element
in winning is a basic truth about people: They rise to the occasion when leaders help them gain the
confidence to do it.

Confidence is the new theory and practice of success, explaining why success and failure are not mere
episodes but self-perpetuating trajectories. Rosabeth Moss Kanter shows why organizations of all types may
be brimming with talent but not be winners, and provides people in leadership positions with a practical
program for either maintaining a winning streak or turning around a downward spiral.
Confidence is based on an extraordinary investigation of success and failure in companies such as
Continental Airlines, Seagate, and Verizon and sports teams such as the University of North Carolina
women’s soccer team, New England Patriots, and Philadelphia Eagles, as well as schools, health care, and
politics.

Packed with brilliant, practical ideas such as “powerlessness corrupts” and the “timidity of mediocrity,”
Confidence provides fresh thinking for perpetuating winning streaks and ending losing streaks in all facets
of life—from the factors that can make or break corporations and governments to the keys for successful
relationships in the workplace or at home.

From the Hardcover edition.
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From reader reviews:

Ryan Mendoza:

In this 21st one hundred year, people become competitive in every single way. By being competitive now,
people have do something to make these individuals survives, being in the middle of typically the crowded
place and notice by surrounding. One thing that oftentimes many people have underestimated the item for a
while is reading. Yeah, by reading a book your ability to survive raise then having chance to stand than other
is high. For you who want to start reading the book, we give you this Confidence: How Winning and Losing
Streaks Begin and End book as nice and daily reading publication. Why, because this book is usually more
than just a book.

George Walker:

Nowadays reading books become more than want or need but also work as a life style. This reading behavior
give you lot of advantages. Associate programs you got of course the knowledge the rest of the information
inside the book this improve your knowledge and information. The details you get based on what kind of
guide you read, if you want have more knowledge just go with knowledge books but if you want sense happy
read one with theme for entertaining including comic or novel. The Confidence: How Winning and Losing
Streaks Begin and End is kind of e-book which is giving the reader capricious experience.

Steven Allen:

Are you kind of stressful person, only have 10 or 15 minute in your morning to upgrading your mind talent
or thinking skill possibly analytical thinking? Then you have problem with the book than can satisfy your
short time to read it because pretty much everything time you only find e-book that need more time to be
read. Confidence: How Winning and Losing Streaks Begin and End can be your answer since it can be read
by you actually who have those short spare time problems.

Leigh Harris:

Is it you who having spare time then spend it whole day by watching television programs or just resting on
the bed? Do you need something totally new? This Confidence: How Winning and Losing Streaks Begin and
End can be the solution, oh how comes? A book you know. You are so out of date, spending your extra time
by reading in this completely new era is common not a nerd activity. So what these books have than the
others?
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