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Business organizations are highly successful at delivering 'business as usual'; the day-to-day tasks of
managing customer transactions, marketing and production activities, and motivating employees. But there is
a growing requirement for such organizations also to deliver business change projects successfully. 'Business
as usual organizations' represent a particularly challenging environment for achieving this because of the
fundamentally different mindset and culture required to deliver projects in this context.

Tim Carroll's book provides an authoritative guide to improving project delivery in such organizations by:

• building a project management capability and culture that is appropriate to BAU organizations;
• aligning projects more closely with the strategic agenda of the organization, through the use of
programmes;
• using portfolio management to improve this alignment and ensure the effectiveness of project investments;
• demonstrating the business context for projects and their contribution to the organization's agenda of
strategic change.

The author argues convincingly that project management hasn't travelled well from its traditional roots in
construction and engineering to business-as-usual organizations. New approaches are called for, in particular
to embed project delivery capabilities more deeply within the organization rather than treat it as a specialist
discipline. This is a 'must-read' book to help managers responsible for strategy and change in all business-as-
usual organizations (such as banks, insurance, business and consumer service companies, hospitals, local and
national government) to realize the value that project management can bring to the long-term development of
their organization.
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From reader reviews:

Kermit Diaz:

Nowadays reading books are more than want or need but also be a life style. This reading addiction give you
lot of advantages. Advantages you got of course the knowledge the rest of the information inside the book
that will improve your knowledge and information. The info you get based on what kind of e-book you read,
if you want attract knowledge just go with training books but if you want experience happy read one along
with theme for entertaining for instance comic or novel. Typically the Project Delivery in Business-as-Usual
Organizations is kind of reserve which is giving the reader unforeseen experience.

James Drennan:

Reading a publication can be one of a lot of activity that everyone in the world enjoys. Do you like reading
book so. There are a lot of reasons why people love it. First reading a book will give you a lot of new info.
When you read a guide you will get new information since book is one of numerous ways to share the
information or maybe their idea. Second, reading through a book will make an individual more imaginative.
When you examining a book especially fiction book the author will bring one to imagine the story how the
figures do it anything. Third, it is possible to share your knowledge to other individuals. When you read this
Project Delivery in Business-as-Usual Organizations, you could tells your family, friends and also soon
about yours book. Your knowledge can inspire the others, make them reading a guide.

Earnest Moss:

Playing with family in a park, coming to see the coastal world or hanging out with close friends is thing that
usually you could have done when you have spare time, and then why you don't try point that really opposite
from that. A single activity that make you not feeling tired but still relaxing, trilling like on roller coaster you
are ride on and with addition details. Even you love Project Delivery in Business-as-Usual Organizations,
you can enjoy both. It is great combination right, you still wish to miss it? What kind of hang-out type is it?
Oh can occur its mind hangout men. What? Still don't understand it, oh come on its named reading friends.

Ashley Robinette:

Many people spending their time frame by playing outside together with friends, fun activity using family or
just watching TV the entire day. You can have new activity to shell out your whole day by reading through a
book. Ugh, think reading a book can definitely hard because you have to use the book everywhere? It ok you
can have the e-book, delivering everywhere you want in your Smart phone. Like Project Delivery in
Business-as-Usual Organizations which is having the e-book version. So , try out this book? Let's find.
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