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This compact and concise text, based on the rich and vast experience of the author gathered while training
thousands of individuals, discusses what lean manufacture is and its elements, rules and tools. It shows how
any manufacturing industry, irrespective of its size and the kind of products it manufactures, can adapt to
lean manufacturing. The book explains in easy to understand language that, with the help of lean
manufacture, an organization can improve its delivery time to the customers, reduce the cost of manufacture,
minimize inventory, and raise profitability.

The book introduces the concept of value and waste and details the symptoms which indicate the necessity
for an organization to adapt to lean manufacturing. It also shows how seven types of wastes are identified
globally and how they can be eliminated. In addition, the book examines the primary tools and the secondary
tools of lean manufacture.

KEY FEATURES
• Gives the rules of lean manufacture, the kind of training that should be given to employees and duration of
such training.
• Provides ready-to-use formats which will help an organization to calculate waste in terms of cost of quality.
• Explains, with the help of process maps, the categories of activities which do not add value to the
customers.
• Analyzes value flow and the obstacles that have to be removed in achieving it.

This book should prove extremely useful for undergraduate students of engineering and postgraduate
students of management, as well as for managers and the shop floor personnel.
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From reader reviews:

Diana Ham:

Do you have favorite book? In case you have, what is your favorite's book? Book is very important thing for
us to learn everything in the world. Each publication has different aim as well as goal; it means that book has
different type. Some people truly feel enjoy to spend their time and energy to read a book. They can be
reading whatever they acquire because their hobby is actually reading a book. Why not the person who don't
like studying a book? Sometime, particular person feel need book whenever they found difficult problem or
maybe exercise. Well, probably you'll have this Simplified Lean Manufacture: Elements, Rules, Tools and
Implementation.

Barbara Lewis:

Reading a publication can be one of a lot of action that everyone in the world likes. Do you like reading book
therefore. There are a lot of reasons why people fantastic. First reading a guide will give you a lot of new
details. When you read a guide you will get new information because book is one of various ways to share
the information or perhaps their idea. Second, examining a book will make you actually more imaginative.
When you examining a book especially fiction book the author will bring someone to imagine the story how
the personas do it anything. Third, you can share your knowledge to other individuals. When you read this
Simplified Lean Manufacture: Elements, Rules, Tools and Implementation, you are able to tells your family,
friends and also soon about yours publication. Your knowledge can inspire the others, make them reading a
reserve.

Maria Casillas:

That book can make you to feel relax. This kind of book Simplified Lean Manufacture: Elements, Rules,
Tools and Implementation was colorful and of course has pictures on the website. As we know that book
Simplified Lean Manufacture: Elements, Rules, Tools and Implementation has many kinds or genre. Start
from kids until adolescents. For example Naruto or Private eye Conan you can read and believe that you are
the character on there. Therefore , not at all of book tend to be make you bored, any it makes you feel happy,
fun and unwind. Try to choose the best book to suit your needs and try to like reading this.

Harold Walsh:

Reading a guide make you to get more knowledge from this. You can take knowledge and information
coming from a book. Book is created or printed or outlined from each source this filled update of news. With
this modern era like at this point, many ways to get information are available for an individual. From media
social such as newspaper, magazines, science publication, encyclopedia, reference book, story and comic.
You can add your understanding by that book. Isn't it time to spend your spare time to open your book? Or
just in search of the Simplified Lean Manufacture: Elements, Rules, Tools and Implementation when you
required it?
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