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"This book is crammed with distilled, practical wisdom for key account managers and their directors.
Organizations claiming to practise key account management should equip everyone involved with a copy, so
they really understand what they are supposed to be doing. Anything less is just old-fashioned selling."

Developing successful business-to-business relationships with more customers in highly competitive markets
requires processes and skills that go beyond traditional selling activity. The very best state-of-the-art
strategies are set out clearly in this book by intentionally known authors who have worked at the highest
levels with more key and strategic account managers worldwide than probably any other leading advisors.
Based on the hugely influential KEY CUSTOMERS it looks at:

Why has account management become so critical to commercial success?●

What are the key challenges and how do successful companies respond?●

What part does key account management play in strategic planning?●

How do companies build profitable relationships with their customers?●

How does key account management actually work?●

What does a successful key account manager look like and what skills does he/she need?●

How should key account managers be evaluated and rewarded?●

How do companies achieve key account management? ●

By addressing these key questions Woodburn and McDonald provide tools and processes for success honed
by tough consultancy projects with the boards of some of the world's leading companies. The book stresses
the elements that really matter - from developing a customer categorization system that really works and
analyzing the needs of key accounts; to understanding the new skills required by key account managers and
ensuring that key account plans are implemented. The 'real world' approach is backed by tested principles
and the latest research from the renowned Cranfield School of Management.

Key Account Management comes from authors who have taught leading companies how to approach their
most powerful and demanding customers and still make money. It is essential reading for all senior
management with strategic responsibility, for key or strategic account directors, and for marketing and sales
executives. The clear and authoritative approach also makes it an outstanding text for the serious MBA and
executive student as well as business-to-business company directors and key account managers.
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From reader reviews:

Aaron Tyler:

Are you kind of occupied person, only have 10 or maybe 15 minute in your day to upgrading your mind
proficiency or thinking skill also analytical thinking? Then you are experiencing problem with the book in
comparison with can satisfy your short space of time to read it because all this time you only find e-book that
need more time to be learn. Key Account Management: The Definitive Guide can be your answer since it can
be read by you who have those short time problems.

Andrew Waite:

Don't be worry in case you are afraid that this book will certainly filled the space in your house, you could
have it in e-book way, more simple and reachable. This kind of Key Account Management: The Definitive
Guide can give you a lot of good friends because by you checking out this one book you have issue that they
don't and make a person more like an interesting person. This specific book can be one of one step for you to
get success. This e-book offer you information that might be your friend doesn't know, by knowing more
than additional make you to be great men and women. So , why hesitate? Let me have Key Account
Management: The Definitive Guide.

Thomas Evans:

As we know that book is very important thing to add our understanding for everything. By a guide we can
know everything you want. A book is a set of written, printed, illustrated or maybe blank sheet. Every year
seemed to be exactly added. This publication Key Account Management: The Definitive Guide was filled
concerning science. Spend your free time to add your knowledge about your science competence. Some
people has distinct feel when they reading some sort of book. If you know how big advantage of a book, you
can really feel enjoy to read a publication. In the modern era like currently, many ways to get book that you
wanted.

Eric Hodges:

Some people said that they feel bored stiff when they reading a guide. They are directly felt this when they
get a half elements of the book. You can choose often the book Key Account Management: The Definitive
Guide to make your own reading is interesting. Your current skill of reading skill is developing when you
like reading. Try to choose very simple book to make you enjoy you just read it and mingle the feeling about
book and looking at especially. It is to be 1st opinion for you to like to open up a book and go through it.
Beside that the guide Key Account Management: The Definitive Guide can to be your friend when you're
really feel alone and confuse with what must you're doing of these time.
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